4 PRACTICAL PHRASES T0 SPEAK UP

If you want to add to a conversation but don’'t know what words to use, try any of the
options below. Keep them in your back pocket and use as needed.

“From where | sit...”

No one sees the world exactly as you do. Our
roles, location, experiences, and identities
shape our views. “From where | sit..” allows you
to own both the legitimacy and limitation of
your perspective. This stance also invites
conversation instead of conflict because it
naturally begs the question, “What do things
look like from where you sit?” It signals that
each person’s view is an essential piece of a
larger puzzle.

Example:

“Looking at it from [x] perspective’

“| see it differently”

Many people are afraid of pushing back,
playing devil's advocate, or contradicting
someone who is more senior. But seeing
something differently isn't bad; it doesn't make
the other person wrong—it just means that
you see it differently. This phrase allows you an
entry point to add to the conversation rather
than remain silent.

Example:

“Hold on.”

Different perspectives are what make a team
powerful. Engineers aren't Salespeople.
Marketing isn't Finance. What perspective are
you offering? Whether it's being closest to the
data, looking at it with fresh eyes because
you're new to the team, or owning the
institutional knowledge you have, naming the
perspective you bring helps other people hear
it more clearly.

Example:
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Sometimes we know we want to say something,
but we haven't quite figured out what we want to
say. “Hold on" is like a verbal pause button. It
buys you time to figure out what it is you want to
say and signals that the conversation shouldn't
continue without you.

Example:
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